
Mark your calendar for Sunday No-
vember 6th. In the Durham Savo-

yards, we take great pride in keeping all 
thirteen of the extant G & S collabora-
tions in performance. This is rare among 
G & S groups. This fall we are raising the 
bar as we present the reconstruction of 
a 14th collaboration between the grand 
old fellows. 

Thespis is the first musical comedy to 
come from the creative collaboration of 
William S. Gilbert and Arthur S. Sul-
livan. Sadly, Sullivan’s score has been 
almost completely lost – only one song 
survives – but Gilbert’s biting libretto 
remains intact. The Durham Savoyards’ 
own music director, Alan Riley Jones, 
has lovingly composed a new score, and 
now this new multi-century collabora-
tion will come to life for the first time. 

At the beginning of the story, the 
Gods on Mount Olympus have grown 
old and tired. They decide to take a va-
cation to earth while a group of traveling 
actors takes their places. The premise 
provides Gilbert with ample opportu-
nity for satire as the gods and actors mix 
it up and finally return to their original 
appointed roles. 

The conductor will lead a cast of 
soloists and chorus members in a con-
cert reading of this old and new work. 

Editor’s Note
Normally we would be sending out 
an issue of The Happy Dispatch in No-
vember, but this issue comes to you 
nearly two months earlier this year. 
This is because the staff writers, the 
editors, production team and, yes, 
even the delivery kids were too ex-
cited about all that is going on in the 
Durham Savoyards to let the news 
wait any longer! So, find a comfort-
able chair and let us tell you about: 
• A World Premier performance 

coming up this Fall
• The show we will be staging next 

April
• How we have improved and sim-

plified pricing for next year’s 
show

• The results from Ruddigore
• Our redesigned web site, and
• A few other pieces of business 

that just must be shared with you, 
our very special readers.

Party after Thespis
To-ga! To-ga! To-ga!…

It should come as no surprise that this 
World Premier provides our merry 
troupe of revelers with a fine excuse to 
celebrate with a party… and party we 
will! 

Immediately following Thespis, all 
are invited to a wine and cheese gather-
ing at the home of Dierdre & Ed Ship-
man in Durham. To participate, bring 
a bottle of wine and a hunk of cheese. 
Printed directions will be available at 
the theatre on the day of the show.

The performance will take place in the 
intimate setting of the Durham Arts 
Council’s PSI Theatre on Sunday No-
vember 6, 2004 at 7:30pm. There are 
no advance ticket sales. Tickets will 
be $5.00 at the door. Please bring cash 
or check: we are not equipped to take 
credit cards.
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Web site makeover
www.durhamsavoyards.org 

to get a new “Do”
Very soon, thanks to our Webmaster 

Anthony Edwards, we will have a new 
web site design. The update will include 
a fundamental change in the map for 
easier navigation. Most visible will be a 
change to the home page. It will now be 
fully allocated to promotion of our next 
show. This will include visible links for 
ticket sales and audience-directed in-
formation. There will also be a link to 
the member areas for gigue schedules, 
rehearsal notes, candid photos. Come 
October, take a look at the web site 
and see what Anthony has done for us. 
Many thanks, Anthony, for your excel-
lent work on our site.
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Ahoy Matey! Arrgh! Yo Ho Ho and 
a bottle of Perrier! The Durham 

Savoyards will present The Pirates of 
Penzance this coming April 15-17 and 
22-24 at the historic Carolina Theatre 
in Durham. We are pleased to say that 
the direction team of Derrick Ivey and 
Alan Riley Jones, who built us a brilliant 
production of Ruddigore last Spring, will 
be returning again to captain our 2005 
production of Pirates.

We are also excited to say that for 
the first time ever, our 2005 production 
is part of the Carolina Theatre season. 
Many of you have received the first 
mailing from the Carolina in August 
including our production of Pirates. We 
are thrilled about this new partnership 
and particularly the additional exposure 
we will gain from the Carolina’s market-
ing of their season.

In conjunction with this, we have 
greatly simplified ticket pricing and pro-
vided discounts for tickets to our Friends 
and for sales to groups of 15 or more. 
Please see the article below explaining 
the entire ticket program. Tickets are 
on sale now so call the Carolina while 
the best tickets are still available.

Good news for all of you who could nev-
er figure out our ticket pricing before!

Tickets are already on sale for The 
Pirates of Penzance. You will find a sim-
plified pricing structure with significant 
discounts aimed at growing our audi-
ence. Think about taking action soon so 
that you can get the seats you like best.

If we got one piece of feedback most 
often during Ruddigore, it was that the 
ticket pricing was just too complicated. 
Audience, cast and, most important, 
the box office all told us that they had 
difficulty understanding the price and 
discount scheme last year. We heard 
the call and have developed a pricing 
scheme that reduces the 12 price levels 
used for Ruddigore to 5 for Pirates:

1. A fundamental change has been 

made in that all seats for this season will 
be reserved. To join the Carolina Sea-
son we needed to conform to one of two 
seating maps, both of which assign all 
seats.

2. Our basic seat price is $25. Re-
search has shown us that this is about 
what the market in the area will support 
for amateur theatre at this time. Hav-
ing a full live orchestra should allow us, 
at some time, to rise slightly above the 
going rate, but frankly we have not yet 
figured out how to capitalize on this.

3. From the basic $25 are several 
discounted prices to promote growth 
in some areas. The pricing no longer 
provides any compound discounts. 
Each ticket buyer gets the best price for 
which they qualify. They do not get all 

I knew it started with “P” … 
but it wasn’t Pirates …

There may be a few readers who 
recall that the show announced in 
Ruddigore’s program for 2005 was Pa-
tience. We had planned two years ago 
for Patience to come after Ruddigore. 
But at its meeting in May, the Dur-
ham Savoyards’ Board voted to pres-
ent Pirates in 2005 and postpone the 
production of Patience to 2006.

In studying our audience trends 
over the last 15 years, we have learned 
that each time we present one of the 
lesser-known G & S shows, we lose 
some audience. Typically the audi-
ence does not return until the next 
“big three” show (Pirates. Pinafore, 
Mikado) is done. This observation 
has the board looking at the order in 
which we rotate through the G & S 
canon carefully in hopes of finding 
an order that allows us to present all 
of the shows, while building our au-
dience over time.

Presenting Pirates
Our imPatience got the best of us

discounts for which they qualify (this 
was the practice that drove the box of-
fice to distraction in recent years).

4. Senior Citizens automatically get 
a discounted price of $23 if no other 
discount applies. From our audience 
survey, most of our Senior buyers will 
be eligible for other larger discounts in-
stead, resulting in a lower price.

5. The largest discount price group is 
at the $20 level. This will include adult 
tickets for all group sales, cast sales, sales 
to Savoyard Friends (at the Peer level 
and above), “Pick 3” sales through the 
Carolina Theatre, and Corporate sales. 
We have offered this significant dis-
count to encourage group sales. Group 
sales, in general, appear to be our best 
source of audience development.

6. The basic student price will be 
$15 with one exception (below)

7. We have designated the two Fri-
day nights of the show as Family Eve-
nings. On these nights, persons age 18 
and under will qualify for a $10 ticket 
price. There will be some other activi-
ties added to these evenings to appeal 
to young audience members.

If all this is too much information, 
the table above summarizes the same 
information.

Tickets, Tickets, Tickets

2005 Pirates of Penzance

TICKET PRICES
   Regular Discount
 Adult  $25  $20
 Senior  $23  $20
 Student  $15  $15/10 *

– All Seats Reserved –

Discount Prices apply to
 • Pick 3 series patrons
 • Corporate patrons
 • Groups of  15 or more
 • Donors at the Peer level and higher
 • All cast sales**
*$10 special Family Evening discounted 

price available to ages 18 and under 
(Friday evenings, April 15 & 22 only)

**Box office handling fee will be waived on 
all cast sales
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We have had feedback from many 
of you saying that you know little 

about the business of doing a Savoyard 
show, and that it would be interesting 
to have more information. The follow-
ing report begins to communicate the 
essential facts and figures that have to 
be addressed in every show and some of 
what goes into our map for The Durham 
Savoyards’ future.

It may not have been apparent to 
those who were not directly involved, 
but there were significant changes in the 
business operations of Ruddigore from 
previous years. The most significant 
change was a marked increase in pub-
licity and advertising expendi-
tures: 17% of the total budget 
compared with about 10% for 
Mikado. A committee made up 
of Charlie and Kathy Register 
with our year-round publicity 
director Donna Clement man-
aged this effort.

In conjunction with this 
increased marketing emphasis, 
an audience survey was con-
ducted in the lobby and we re-
ceived a pretty good response, 
around 15%. This survey 
showed us that the additional 
advertising was quite effective, 
drawing in 5% new audience 
this year. The survey also clari-
fied the most effective adver-
tising channels – information 
now being factored into our 
plans for Pirates.

For every good effort there 
are elements beyond control. 
This year we were directly up 
against a “March Madness” 
– basketball – which went al-
most the full distance. As a 
result, our ticket sales of 1,633 
were below our original, per-
haps optimistic, plan of 2,050. 
By comparison, the 2002 Pin-
afore sold 2,153 tickets and 
the 2003 Mikado sold 1,956.

To put this all in perspective: We 
don’t usually break even on any but 
the “big three” shows (Mikado, Pirates, 
Pinafore). We sometimes make a small 
gain on those. The Friends program was 
begun several years ago in order to help 
us keep all of the G & S shows in perfor-
mance and maintain reasonable ticket 
prices. We have an outstanding list of 
Savoyard Friends that we hope to con-
tinue to grow. Over time we have re-
covered more than 80% of our expenses 
from ticket sales. This is unusual for 
theatre companies, many of which cov-
er only 50% to 60% of their costs this 
way. We will continue to raise a higher-

than-usual share of our expenses from 
ticket sales through the foreseeable fu-
ture, though that will not hold for every 
show.

On this page are a series of pie charts 
illustrating the expenses and recovery 
(income) for Ruddigore:

The first thing to note (bottom 
chart) is that it cost $53,872 to stage 
this production. The expense pie charts 
show you where the money goes. This 
is an increase over Mikado of $8,146. 
$5,136 is the additional marketing and 
advertising, but the balance is rising 
costs that have to be managed.

The second thing to note (top chart) 
is that the income from operations, 
$38,849, covered 72% of the cost of 
staging Ruddigore. The balance is where 
our Savoyard Friends (thank you Friends) 
and our cash reserves fill the gap.

As you look over the charts, you’ll 
probably find some things that surprise 
you and others you’d never thought 
much about. I’m sure you would like to 
know some of the actions we will take 
for Pirates from what we have learned 
from Ruddigore:

1. First, we are challenging the bud-
get to roll back about $3,000 for Pirates 
from Ruddigore. We’ve already found 
over half of that with little pain. The 
rest will be up to the production staff.

2. We have simplified ticket pric-
ing to focus on growth objectives. We 
have increased incentives for group and 
cast sales. There will be a board mem-

Oh No! It’s the “B” word:
Business report from Ruddigore

continued on next page…

Total Expenses: $53,872

Ruddigore 2004
EXPENSES

Total Income: $38,849

Ruddigore 2004
INCOME
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Every once in a while, it’s a good idea 
to review what Durham Savoyards 

membership and dues are all about. It’s 
really not very complicated, it’s just not 
self-evident, so here’s the scoop:

1. Annual membership dues are $10  
per household. This is not a contribu-
tion; it covers the cost of mailings that 
are sent throughout the year.

2. To be in the annual show, cast 
members must be current on their dues 
through June of that show’s production 
year (e.g.: June 2005 for Pirates).

3. For anyone who has contributed 
to Durham Savoyards at least to the 
level of Peer, membership is automati-
cally provided for a year from the date 
of contribution. 

4. New this year: In addition to mem-
bership, contributing as a Friend entitles 
you to buy tickets at the $20 price in-
stead of the $25 price.

5. Your Friends contribution is tax-

Huzzah! Huzzah! Huzzah!

We’re sure many of you are aware 
of the contribution programs 

with the large grocery retailers. It turns 
out that, as a non-profit Arts organiza-
tion, Durham Savoyards is eligible to 
participate in Food Lion’s “Lion Shop & 
Share” program.

Once a Food Lion customer has 
linked their MVP card to Durham Sa-
voyards, we will receive a quarterly 
check based on a scaling percentage of 
all purchases. The more purchases, the 
higher the percentage we get.

To get this started, fire up your In-

ternet browser and have your MVP card 
in hand:

• Go to www.foodlion.com
• Click Lion Shop & Share 

under In the Community 
at the left

• Click Register MVP Cards at the 
right

• Click  Select Organization
• Select NC from the state menu
• Select Chapel Hill (not Durham!) 

from the city menu
• Select Durham Savoyards from the 

organization menu
• Click OK when Durham Savoyards 

comes up in the window

ber dedicated to corporate sales this 
year. This is an area where we have had 
little organized effort in the past. These 
changes will probably lower our aver-
age ticket price, but we have plenty of 
capacity in the theatre to fill up. Every 
“bottom-in-a-seat”, as they say in the 
theatre business, is new revenue and 
likely future audience member.

3. Joining the Carolina Pick-3 Sea-
son has provided us a marked increase 
in exposure for our show. One mailing 
has already gone out to a large list of 
excellent prospects. There is a second 
mailing planned for the winter, closer 
to our show. There is a pro rata cost for 
producing this mailing; however, it will 
come out of existing publicity costs and 
will not increase the budget over what 
we spent Ruddigore.

4. By the way, Pirates will be pre-
sented in April next year, long after the 
madness of March has left us and we 
have regained our sanity!

I would like to get feedback as to 
whether those of you who have read 
this article would like to see this kind 
of analysis every year or whether once 
is enough. 

In closing, I want to say that I now 
communicate with organizations simi-
lar to ours all over the country. I always 
come away from these interchanges re-
affirmed in the vitality of The Durham 
Savoyards and the rich pool of talents 
of all kinds that regularly contribute to 
fulfilling our mission. There are groups 
that are larger than ours, and some that 
are richer than ours, but there are none 
with a brighter outlook for delighting 
audiences with Gilbert & Sullivan for as 
far ahead as any of us can imagine.

— Dwight Sullivan, 
Business Manager

Business report
continued from previous page…

Just when do dues come due?
Doo-ahh, doo-ahh

deductible as we are a 501(c)3 organiza-
tion. You will receive an acknowledge-
ment for your contribution from the 
Business Manager. This can be used for 
your tax records.

6. Friends will be acknowledged, un-
less otherwise requested, in the program 
and on a poster in the lobby during the 
annual show. 

7. Giving levels for Durham Savoy-
ard Friends are now: 

Peer — $25 and above
Gondolier — $50 and above

Pirate — $100 and above
Admiral — $250 and above
Sorcerer — $500 and above
Mikado — $1000 and above

7. Finally, if you are not entirely sure 
what your current status is, take a look 
at the label on this Happy Dispatch. Your 
status and expiration date are in the top 
right hand corner.

Check that date…
…on the mailing label. If it’s earlier than 2004/09 then it’s time to re-up your 

dues. If you are a Friend your giving level (Mikado, Sorcerer, etc.) will appear in 
place of a dues date, which means you’re up to date. Thank you!

See the article above for more information. Checks may be sent to
Durham Savoyards, Ltd.

933 Lystra Lane
Chapel Hill, NC 27517

A Lion’s share for dear old Queen Vicky

continued on next page…
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• Then click Add MVP Cards 
• Fill out required information and 

follow the links to finish.
If your MVP card is already linked to 
another organization and you wish to 
re-link it to the Savoyards:

• Go to www.foodlion.com
• Click Lion Shop and Share under 

In the Community at the left
• Click Re-link Your MVP Card on 

the right
If you don’t have an MVP card, you 
must obtain one at your nearest Food 
Lion in person.

If you don’t have Internet access, 
call the Food Lion Customer Service 
Department at 1-704-633-8250 exten-
sion 3810, Monday through Friday, 9am 
to 8pm ET.

You must re-link your MVP card 
again every July.

Shop at Food Lion, use your MVP 
card, and help the Savoyards!

Thank you, Cathy Lambe, for sug-
gesting we look into this. 

Lion’s share
continued from previous page…

1990-2004
15-YEAR ATTENDANCE HISTORY

The view from the proscenium
Who’s been surfing to our channel?

After the 2004 run of Ruddigore we 
decided to look at attendance fig-

ures over the last several years. We were 
fortunate to have good summary data 
going back to 1990: fifteen years. It is 
interesting to see it represented in a sin-
gle chart, which is reproduced below.

There is a lot of information here, 
and it takes a while to understand the 
chart and what it represents:
• In 1990-91 the show ran for 4 days 

over two weekends. In 2001-04 the 
show ran for 6 days over two week-
ends. From 1992 to 2000 the show 
ran for 4 days over one weekend. In 
these years the shows were repeated 
a second weekend at Wilmington’s 
Thalian Hall, but this was considered 
a gigue. Thalian Hall attendance is not 
reflected in this chart. 

• Each bar in the chart represents the 
total number of seats in the theatre 
available during the run of the show.

• The large white portion at the top of 

each bar represents seats that were 
not used. The lower shaded portions 
represent seniors, students, etc.

Some basic observations:
• Attendance is very much affected by 

the choice of shows. Pirates in 1999 
was easily the best attended. Grand 
Duke, Patience, and Utopia were less 
successful at attracting audiences.

• Over all, our attendance has re-
mained stable. Other arts organiza-
tions in the area have not done as 
well, so this is one of our strengths.

• The area population has grown al-
most 39% in the last 15 years, so 
there is good potential for expanding 
our audience.

• Senior citizens represent a significant 
– and growing – portion of our audi-
ence. Student audiences are variable, 
but Pirates is a big attraction.

Other tidbits may be buried in these fig-
ures, but taken as a whole they speak 
very well of our many efforts.
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Pirates Schedule
Since Pirates is later than our past few shows 
have been (April instead of March), the start-
up schedule begins later. Please mark these key 
dates on your calendar for the 2005 production 
of The Pirates of Penzance:

Sing-through – January 8, 2005, 2-5pm
Auditions* – January 16 and 23, 2005 

Callbacks – January 24, 2005
First cast sing-through – January 27, 2005

Rehearsals begin – January 30, 2005

*All auditions will be by appointment only at the 
Durham Arts Council with times TBA
For more information send email to 

INFO@DURHAMSAVOYARDS.ORG

Remembering a 
member of the 

Savoyard family

Our love and sympathy to Ann 
McCloskey and her family on 

their recent loss of our dear friend 
and long-time Savoyard, Dr. James 
McCloskey. We would also like to 
thank Ann for encouraging the 
generous support of the Durham 
Savoyards in Jim’s memory. 

Board of Governors, 2004-2005
Elected Officers

• President – Karen Guidry <KAREN.GUIDRY@MINDSPRING.COM>
• Past President – Marie Snider <MARIE.SNIDER@OHS.ORANGE.K12.NC.US>
• Vice President – Karen Gray <KEGRAY@NC.RR.COM>
• Secretary – Lisa Tranquillo <LTRANQUILLO@YAHOO.COM>
• Business Manager – Dwight Sullivan <DDSULLIVAN@NC.RR.COM>
• Members At-Large – Chris Newlon <CANEWLON@YAHOO.COM>
    Dierdre Shipman <DSHIPMAN_1@EARTHLINK.NET>

Appointed Officers:
• Producers – Karen and Charles Guidry <C-K.GUIDRY@MINDSPRING.COM>
• Publicity Director – Donna Clement <DGCLEMENT@NC.RR.COM>
• Giguemistress – Ann McCloskey <MCCLOSKEY@LAW.DUKE.EDU>
• Social Directors – Karen Gray and Dierdre Shipmam

Gilbert & Sullivan’s 
most famous musical comedy

Friday & Saturday, April 15 & 16, 2005, 8pm
Sunday, April 17, 2005, 2pm

Friday & Saturday, April 22 & 23, 2005, 8pm
Sunday, April 24, 2005, 2pm

The Carolina Theatre
309 West Morgan Street 
Durham, North Carolina

The Pirates of Penzance
The Durham Savoyards, Ltd.

presents

or The Slave of Duty

The Happy Dispatch
NEWSLETTER


